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1 The Community Restoration (CoRe) Cluster-FATA has en-
gaged 280,000 IDPs in cash-for-work (CFW) activities, liveli-
hood grants and livelihood training activities in host and
return areas (including females and female-headed house-
holds).

1 Cluster members uploaded 18 projects (US$ 22,693,110) to
the Online Project System (OPS) managed by UNOCHA.

1 The Society for Human and Institutional Development’s
(SHID) community restoration project funded by the Paki-
stan Humanitarian Pooled Fund (PHPF) is in progress in Ba-
ra, Khyber Agency. Almost 70% of field activities are com-
plete and the remaining ones will be complete by the end
of March 2016.

dzt t Say L&aadzS | wm

< Gl

©NIDA/PAK2016

In this issue
Highlights P.1
CoRe Cluster background and activities P.2
Update and CoRe contacts P.3

The first Cluster Bulletin was designed to
provide an update on CoRe Cluster activi-
ties. The next one will cover CoRe sector
needs, progress and gaps in response to
the 2014 military operation in North Wa-
ziristan Agency. The Cluster has more
than 50 member organizations in Pesha-

war and is led by UNDP.
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Security operations in North Waziristan and its sur-
rounding regions forced the local population to take
refuge in neighboring areas, especially Bannu district,
KP and FR Bannu, FATA. More than 400,000 people left
the conflict zone after military airstrikes began. The
figure is likely to exceed 500,000 in the coming days
and weeks.

The humanitarian cluster mechanism is operational in
FATA and KP and responded by helping the govern-
ment'’s relief activities. Led by UNDP, the CoRe Cluster
is responsible for addressing issues not covered by
other clusters, but are essential for kick-starting early
recovery efforts. These include support in recovering
governance functions, restoring non-farm livelihoods,
repairing and restoring community basic infrastruc-
ture, strengthening community resilience through
social cohesion, and mainstreaming disaster risk re-
duction (DRR) in the crisis response. The Cluster also
supports durable solutions for displaced persons, in-
cluding their return and reintegration.

The FATA CoRe Cluster is co-chaired by the FATA Dis-
aster Management Authority (FDMA) and KP’s Provin-
cial Disaster Management Authority (PDMA). The Clus-
ter Coordinator liaises with the UNDP Provincial Office,
FDMA, FATA Secretariat and PDMA for effective coor-
dination and management.

CoRe Cluster members are active in Bajaur, Khyber,
Kurram, Orakzai, South Waziristan and Bannu and are
supporting IDPs through community mobilization,
cash-for-work (CFW) initiatives, community physical

infrastructure schemes, livelihood grants and live-
lihood training.

The Humanitarian Strategic Plan (HSP) 2016 esti-
mated that 1.2 million people remain displaced; a
mere 0.6 million IDPs returned to FATA in 2015.
Pakistan hosts 1.54 million registered Afghan refu-
gees, the world’s largest protracted refugee case-
load.

Given the situation and ongoing recovery efforts,
the CoRe Cluster has prioritized interventions that
improve the self-sufficiency and resilience of IDPs
that have returned to FATA (in support of Strate-
gic Objective 1 - Support the humanitarian and
protection needs of IDPs in host and return areas,
ensuring a smooth transition to longer-term re-
covery and development). Given the urgent need
to re-establish livelihoods, Cluster partners aim to
provide non-farm livelihood support to 280,000
FATA IDPs in the hosting areas of KP and return
areas of FATA. This will be provided through three
key support strategies: CFW initiatives, livelihood
grants and livelihood trainings.

In accordance with the 2016 Humanitarian Needs
Overview (HNO), CoRe Cluster members uploaded
18 projects amounting to US$ 22,693,110 to UNO-
CHA'’s Online Project System (OPS).

9 The Cluster has engaged 100,000 IDPs (30%
women, 70% men) in CFW activities in host and
return areas (including females and female-
headed households).

1 80,000 (50% women, 50% men) IDPs were given
livelihood grants (including females and female-
headed households).

1 100,000 (50% women, 50% men) IDPs were giv-
en livelihood training (including females and
female-headed households).
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